Founders Cohort Programme Handbook — 12-Week Edition 

By Harry Porbeni

Welcome Note

Welcome to the 12-week Founders Cohort. This programme is designed to help you move from early traction to structured, scalable revenue. The focus is practical execution, clear strategy and accountability.

Programme Structure

A structured 12‑week execution programme designed to help founders achieve clarity, growth, and measurable traction. Divided into Strategy, Execution Sprints, and Scale. Weekly calls, assignments, templates and reviews.

Weekly Breakdown

Week 1: Market clarity & ideal customer
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 2: Offer packaging & value proposition
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 3: Pricing & positioning
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:


Week 4: Go-to-market channels
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 5: Customer acquisition system
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 6: Sales scripts & objection handling
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 7: Operations & delivery excellence
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 8: Process optimisation (SOPs)
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 9: Metrics tracking & dashboards
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 10: Brand & communication foundation
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 11: Revenue push & conversion week
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Week 12: Review, consolidation & scale plan
Focus:
Assignments:
KPIs:
Tools/Worksheets Included:

Expectations
Attend weekly sessions, complete assignments, participate in group engagements and implement the weekly sprints.

Tools & Templates Provided
Growth plan, pricing template, customer discovery script, sales sequence, SOP templates and metrics dashboard.

Communication
Primary channel: WhatsApp/Telegram group. Weekly email summary and task trackers.

Final Assessment
Progress review based on KPIs, execution quality and business growth outcomes.

Certification
Participants who complete all modules receive a completion certificate.
