90-Day Growth Sprint Template — By Harry Porbeni

Overview
This template helps founders and teams execute a focused 90‑day growth cycle built around clear outcomes, weekly accountability and data-led decisions.

90-Day Objective
State the single overarching goal for the next 90 days (e.g., double qualified leads, launch new offer, improve retention).

Success Metrics (3–5 KPIs)
List measurable targets (e.g., leads generated, conversion rate, revenue, churn, customer satisfaction score).

Milestones (Monthly)

• Month 1: Clarity & setup
• Month 2: Execution sprints
• Month 3: Optimisation & scale.

Weekly Sprints
Document weekly tasks, owners, deadlines and expected outputs.

Customer Acquisition Plan
Define channels, messaging, budget and funnel steps (visitor → lead → meeting → closed sale).

Product/Service Improvements
Document any enhancements needed (offer packaging, pricing, onboarding, delivery).

Operations & Process
Identify SOPs to build or refine during the sprint.

Review Cycle

• Weekly review: wins, blockers, numbers.
• Monthly review: adjustments and next steps.

Final Evaluation
What worked? What didn’t? What to carry forward into the next 90‑day cycle?
