Client Intake Form — By Harry Porbeni

Business Information

Business name:
Industry:
Website:
Location:

Founder/Leader Information

Full name:
Email:
Phone number:
Role:

Business Snapshot

What problem do you solve?
Who is your primary customer?
What is your current offer?
What is your monthly/annual revenue (optional)?

Current Challenges

What are your top 3 challenges right now?
What have you tried so far?
What do you believe is slowing growth?

Goals & Expectations

What outcomes do you want from this engagement?
What KPIs matter most to you?
How soon do you need to see results?

Internal Capacity

Do you have a team? (roles and sizes)
What tools or systems do you currently use?
How many hours per week can you commit?
