Consulting Proposal — Harry Porbeni

Prepared for: ______________________________________
Date: _____________________________________________

1. Executive Summary

This proposal outlines the strategy, deliverables and outcomes for supporting your organisation through structured advisory, implementation support and measurable performance improvements.

2. Your Current Situation

• Key challenges identified:
• Opportunities available:
• Strategic priorities:

3. Proposed Solution

• Strategy workshops to clarify objectives and refine offers.
• A 90-day growth sprint with defined KPIs and weekly accountability.
• Systems and process improvements to strengthen operations.
• Founders coaching and team training where required.

4. Deliverables

• 90-Day Growth Plan
• Customer acquisition & sales funnel buildout
• Operational SOPs
• Reports & review meetings

5. Timeline

• Week 1: Strategy & alignment
• Weeks 2–8: Execution sprints
• Weeks 9–12: Optimisation & handover

6. Investment

Total Fee: ₦__________________

7. Acceptance

Client Name / Signature: ____________________________

Date: ______________________________________________
