SME Growth Checklist
10 Practical Steps to Turn Offers into Paying Customers

Use this checklist to run a fast 30‑day growth cycle.

• Define your single best offer (one sentence).
• State your price and three reasons customers should pay it.
• Identify your top 2 channels to reach customers.
• Create a 7-message follow-up email/WhatsApp sequence.
• Run a 14-day paid/ad test or partnership outreach to 50 leads.
• Track conversion at each step: visitor → lead → meeting → close.
• Hold 3 implementation sprints (team or solo) of 2 hours each.
• Record objections and update the sales script after every 5 meetings.
• Add one process (SOP) for new customer onboarding.
• Review metrics and set the next 30-day OKR.

Want me to audit your checklist? Book a free 20‑minute strategy call.
